Tri-Valley Youth Football Conference

Executive Board Meeting Notes

Attending:



Brian Wadsworth, Ojai Chapter






Joe Roderick , Carpinteria Chapter






Richard Cabral, El Rio Chapter






Chris Versola , Athletic Director






Karen Takeuchi, Santa Barbara Chapter






Greg Bell, President






Barbara Nelson, Secretary

Absent:



Kathy Espinosa, Treasurer, Santa Ynez Chapter






Shawn Bland, Nipomo Chapter

Sunday, July 20, 2008

Montezuma’s Restaurant, Oxnard, CA

1. Official meeting called to order at 11:15 pm by Greg Bell.  

2. Minutes approved

3. Old Business: By-Laws: Brian Wadsworth raised a point about the proposed by-laws, in regards to the maximum player weight of 200 pounds, and how that affects the Senior Division boys.  Per Greg, this question had already been discussed and voted on with the 200 lb limitation in place, by the Executive Board; it was agreed that the weight limit issue can be discussed for the future years and TVYFC will see how this rule affects this year’s Senior Division.

By-Laws Vote – Karen will electronic distribute the final draft of the By-laws ASAP.  Greg has then asked that all voting Executive Board members cast their aye or nay on finalizing the By-laws on this Friday.  An email will go out to members for electronic voting so that a verifiable record of the vote will exist.

4. Raffle ticket sales – Greg emphasized the importance of getting raffle monies into AFL office to help pay down individual league debt, and conference debt such as insurance, attorney, accountant, Super Bowl fees & prizes, etc.  Greg has not heard from Monty about including the Ventura area McDonald’s in the “Buy One Get One Free” raffle ticket promotion; he will follow up when he returns from back East.  The treasurer, Kathy, will be receiving the ticket drum from Greg after the Early Bird Drawing on August 15th.  ALL TICKETS MUST BE IN TO THE AFL OFFICE OR IN GREG’S HANDS NO LATER THAN 10 A.M. ON AUGUST 15TH, to be eligible for Early Bird Drawing.  Greg and Kathy will take ticket drum to Chip Turner, CPA, to draw and certify the winning ticket.  For the final drawing, all league names will be put into a hat and that league will have the winning ticket drawn at their game on September 6th.  

5. Incorporation attorney – Greg has been in contact with Herb Welch a TVYFC parent, who has suggested a non-profit attorney for the legal paperwork.  Greg will follow up.  Shawn Bland was not present to discuss her thoughts on having the Executive Board do an “in-house” filing.  Greg states since time has passed by without Board action, operating under a DBA is doable as long as documentation is properly prepared and filed on later than October, 2008.

6. New Business:  

a. Greg’s goal is to have a GAME SCHEDULE completed no later than August 15th.

b. All leagues need to email Greg team’s player numbers and team numbers ASAP.  It is understood that registration is generally left open right up to Jamboree, especially for the Senior players (hardest teams to fill).

c. All leagues need to get Greg their respective high school playing schedules to TVYFC can coordinate youth games.

d. Senior Division registration is noticeably down which will affect game schedules.

e. Greg has suggested that he call other conferences to see if they would be willing to play non-league Senior games, in light of only 3-4 TVYFC Senior teams.  Greg won’t make any commitments to the non-leagues, merely see if there is an interest.  Greg will also check the insurance binder to assure that TVYFC players/coaches/Executive Board are covered; if there is no coverage no games will be played non-league.

f. Santa Clarita Youth Football League has inquired if TVYFC Super Bowl Winners would be interested in playing SC Super Bowl Winners, per Karen.  

g. Greg is looking at Santa Ynez High School for Super Bowl/All-Stars.  Greg has emphasized that TVYFC needs to follow good business practices and receive a portion of concession, or general sales products, in order to create reserve funding for future expenses and/or to give players extras (incentives for playing and future registrations).  TVYFC needs to focus on fund raising at every opportunity.

h. For the web site – please email Greg photos of your league’s action shot photos.  Review the Mission Statement and feel free to offer opinions or suggestions to improve the site. 

7. July 20th payment due: Only Nipomo paid.

	
	TVYFC
	Paid
	Left
	Funds Due
	Left
	

	Teams
	Costs
	To Date
	to Pay
	July 20th
	to Pay
	
	

	Santa Barbara  
	$21,371.00 
	$500.00 
	$20,871.00 
	$6,235.00 
	$14,636.00 
	
	

	Nipomo 
	$8,533.00 
	$1,500.00 
	$7,033.00 
	Paid
	$4,546.00 
	
	

	Ojai 
	$8,533.00 
	$1,500.00 
	$7,033.00 
	$2,487.00 
	$4,546.00 
	
	

	El Rio 
	$6,106.00 
	$1,000.00 
	$5,106.00 
	$1,779.00 
	$3,327.00 
	
	

	Carpinteria 
	$4,580.00 
	$1,000.00 
	$3,580.00 
	$1,597.00 
	$1,983.00 
	
	

	Santa Ynez
	$5,480.00 
	$500.00 
	$4,980.00 
	$1,335.00 
	$3,145.00 
	
	

	Totals
	$54,603.00 
	$6,000.00 
	$47,603.00 
	$13,933.00 
	$31,683.00 
	
	


8. Per Greg, the insurance payment of $12,000 is due early next month.  It is imperative for leagues to pay their dues ASAP or insurance may lapse.  Greg will remove the projected fees of the accountant ($1,500) and attorney ($3,500) as those can be paid by the conference in January 2009.  By readjusting those two bills, the overall amounts owed by each league will be reduced for a short time.  Greg will send out an adjusted budget, with new due dates for the attorney and accountant.

9. Next payment is due August 15th.


10. Next Meeting scheduled for August 17th, in Santa Barbara at the Elephant Bar.  Time has been moved up to 11:00 a.m.
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